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Ray Hubbard

Hilary
This is the 28th of May, 2013.  And this is Hilary Cadman, from the Suffolk Horse Society, interviewing Ray Hubbard, retired Horseman.  Good afternoon Ray.

Ray
Good afternoon.

Hilary
Ray, would you like to tell me about where you were born, and your.../

Ray
/Yes.  I was born 1933.  I was born at Langmere, that's a little village between Dickleborough and [?Rushall].  And I was a... my father was a Horseman for a builder, and my grandfathers were both Horsemen.  And my great grandfathers, one, on father's side, was a farmer, and on mother's side, he was a Horseman.  And his father was leading a stallion in 1859, a Suffolk stallion.  So the family have been in horses almost all the way back as far as I can almost record.  And that seemed that I'd got to be.  And whenever a horse came past, or a stallion on the rounds, in my young days mother always took me to the gate to see it, because she was keen and interested as well.  And so the craze was there.  And the opportunity finally came.

Hilary
And was that when you left school?  Or did you start helping before you left school?

Ray
I asked all the... most of the children in the school in them days used to have a job, on a farm, or a shop, or somewhere.  And I thought well I would.  And I was about eight and a half, and I stopped Mr Saunders...  Because he hired another farm quite close to the hall, and he came past ours each time to get there.  And I stopped him, with his pony and cart, and said could I have a job.  And he said, 'Well I'll let you know during the week'.  And he went to the... my house, and told my mother that I could start Saturday morning at seven o'clock.  And she didn't know nothing about it.  And so there was all that to sort out when I got home from school.  But I got up there about quarter to seven, and he looked at his watch, and he said, 'Cor, you're early boy.  You keep this up we're going to get on'.  And we did certainly get on for the rest of the time of his life, where he... I think he thought quite a bit of me, because he helped me in lots of ways, and gave me a lot of his things.  I got his cup that he won at [?Holston] Show, with the fat bullock, and things like that.  And he did think quite a lot of me, I know.  But yeah.  And then I went to the grammar school, and wanted to be a vet.  And there was four of us wanted to be, and they... we passed through the work at the school alright, and they sent a chap from the college to interview us.  And everything was going alright, and then he said that they wanted four hundred pound.  That was just after the war, and I couldn't find four hundred pound, so I couldn't go.  So I went to work the Saturday morning as usual, and he said how did you get on, because he knew about it, and I told him, and he said, 'Well, you can come here.  You can do horses, bullocks and pigs, I shan't interfere.  If you want to know anything, ask.  You've been about here long enough'.  And I was about sixteen and a half, I should think, when I left the grammar school.  And so I took the job on so I would be sixteen and a half and seventeen, and I was in charge of seven men, eight horses and a cob, and the bullocks and the pigs.

Hilary
So was that unusual, going in and being Head Horseman at that age?

Ray
That was, in a sense, but not really.  Now my pal at school, he left... he didn't go to grammar school, he left at fourteen.  But he'd been working the same as me, when he was about eight years old, on a farm with sheep.  And the man gave him the job when he left school at fourteen, as a shepherd, because he said he knew all the ropes, and he'd help him.  And he did.  And my wife, she was in the shop when she was nine, weighing up sugar, and things like that.  That was a thing we did about there in the country.  Yeah.  And so I got the job.  And I had to be up at four o'clock in the morning, because I was doing the bullocks and pigs.  When you feed horses you bait, or did in them days.  You don't give them the complete food.  You give them a little, and then go back and give them some more.  And that gave me time to get them going, and then go and put some bullock food in, and then come back and give them some more, and then go back perhaps to the pigs, and things like that.  That all worked in.  And I did it alright.  And you allocated the men their jobs.  And I... as [?Stockman] I ought to have done the littering and things, but you would appoint a man or two to do the littering while you was working on the fields.  That was a funny situation, perhaps, but that was how we worked, and that's how he laid the work out that I should do, and he was happy with it.  Yeah.

Hilary
And so did you take more responsibility for some of the jobs, like ploughing?  Or did all the Horsemen share?

Ray
Well yes you did, yes.  Because ploughing, I started when I was about eleven, I think it was.  We fed the bullocks that morning, this was when I was at school obviously, fed the bullocks that Saturday morning, and he took me to the [?05.08 Staker] field where they were ploughing and that was away from the road.  There was land all between that and the road, so that was out of the way.  And he said to the Head Horseman, he said, 'Let him get started'.  And so I was about eleven when I started.  And you go around, and then the Horseman go around put your mistakes right.  And having that in that field out of the way from the road there weren't nobody to complain about the Horseman's work.  I could see through it when I got older, but I didn't know at the time.  But that's obviously what it was.  And so I learnt to plough.  And then at twelve he took me himself drilling, and let me have a go at the drill.  Learning all that, about turning it round, and everything.  Because you've got to turn that on a sixpence, they used to say, at the end.  There was the wheel had got to run back in the wheel mark that made going across.  And all the things like that.  And so by the time I left school, being that the grammar school was going longer, I did know the ropes of the jobs.  And my job used to be, as a boy, to help get the binder ready harvest time, to oil it up, and put the canvases all on, which were stored during the winter.  So I knew how the binder worked, and things like that.  So I was more or less prepared.  I don't know if he was schooling me for it, but he did show me a lot of things.  He told me the sensible thing.  He would never have you back a horse into the shafts, on the ground, like they do sometimes today.  That was all so...  The shafts had got to be in the air.  If the shafts were on a wagon, which they are separate, because the move, then you had someone hold them up for you.  And if that was a tumble, well most tumbles will stand up on their own.  And then you bring your horse underneath the shafts, and bring it down.  But never back into shafts.  He said, 'You never know what might happen'.  Get their feet caught in the chain, the fixtures, or something like that, if they go a little bit wrong, and stamp, and break the shafts.  Course that would have been terrible if he'd have seen me do anything like that.  He did teach you the right way.  Everything we done had to be right.  The stable, the fork hung up, and the broom hung up, and the shovel hung up, and everything in the baskets hanging on the wall.  Everything had to be in its place.  He always said, 'If you put things back where they come from then everybody else know where they are if they need them'.  Scythes, forks, anything.  There was the tool shed where they all went back in.  And if anyone was mowing in the orchard they had to put the scythe back.  And that was his idea, and he got through.

Hilary
Was that something his father did before him?

Ray
I would assume so.  Yes.  I think that was the way he was brought up.  But he was very particular, but that paid off in the end, because all your equipment was kept in good order, and the things were there, as I said, when you want them.

Hilary
And were all of the horses Suffolks?

Ray
Yes.  Bar the cob.  That was a Welsh Cob, yes, grey.  But the horses were Suffolks.  He had Suffolks.  He actually worked as Horseman for Mrs [?Glede].  Her husband died when he was forty.  They were...  He was the grandson of [?Glede], Francis [?Glede], the man in the history of the Suffolk horse, that they all go back to.  And he was farming [?Rushall Hall].  And my father-in-law worked for him as second Horseman to Saunders.  And Saunders' father bought him [?Langmere Hall], half of it.  That was funny, because the Hall was... had been divided into two.  And when they... when he died, and the Hall was finished, it opened up, they found out there was only nail holding the parting door between the two sides.  But they shared the barn, they shared the stables, and all like that.  So there was like two farms.  And after 1914, when the old gentleman died next door, with the second part of the farm, his father then bought him that side as well, so he put the farm back as one.  So when I was there that was still one.  But they never altered the house, and so he used to let that other half.  But the... we had everything, all the buildings were ours then.  But I don't know how it was done before my time, obviously.  But yeah, that was how that worked.  So that was... that was quite a nice farm.  That was an unusual farm.  It was very good.  Because if you can imagine a square, and the farm buildings and the house in the corner, then all that inside was ours.  There was a road all the way round.  You don't often get that.  And there was some fields off the other side of the road, yes, but the land in between those four roads was ours.  So you could get round everywhere.  And that's unusual.  And I have traced, there was a lot of water round it, and I have traced where they had been filled in, so there must have been a moat around there originally.  An old house.  And when they... when he died, they... a builder bought the land, the farm, and he sold the house away, did the house up.  And on the upstairs chimney wall they found a crest... a coat of arms, and that was St. Faith's Priory, Norwich.  So that... I think the Hall had been about there a long long while.  That was an interesting place to work, in the old buildings, stables and things.  Yeah.

Hilary
You mentioned that as Head Horseman you got up at four o'clock in the morning, and you went in first, what time did the other men get in?

Ray
Seven o'clock.  And the horses had to be...  What you used to do is, let them out, and they'd go and get their own water.  We never had any water or electricity when I was there at all.  But they'd go out and get to the pond.  They'd go and drink their own water.  And come back, and in that time you had time to put their food in the manger, so as they come back for a food.  He said, 'That's always the best thing: have the food there so they come back', and that.  And they come back and had that.  And then you groomed them, and harnessed all up, all bar the bridles.  And then when the men came they put the bridles on, and went to the work what they was to do.  But you harnessed.  And his idea of that was, that when they came home at night they'd take the bridle off, and leave the harness on, and I had to un-harness, because he said, 'If you un-harness you'll know if there's anything broken'.  And he said, 'If not, they won't tell you, and then you'll be fiddling about in the morning, and can't get on'.  So you can mend it.  Because we, the Horsemen, and the Cowmen, and the Pigmen, the head ones, were paid more money than the other men.  And if you was fooling, or mending them things, or anything like that, you didn't get the more money, because that is what that money included.  But you'd go weeks sometimes with never had anything to [?11.43] so you was alright, you was a little bit better off.  But that was why the Horsemen and that had more money.

Hilary
And you, as Head Horsemen, would leave them out?

Ray
Yes, oh yes.  Where we were doing work together, like ploughing, three teams go out to plough, that always had to be me go first.  That was the tradition of them days.  There was no arguing about it, they just simply... they did that.  That was custom.  Yeah.

Hilary
And did you socialise with the Horsemen at all, or as Head Horseman were you sort of separate?

Ray
No no.  I was one of the gang.  One of the gang, and that.  You looked after them, and that.  You fed them, and...  And we used to wet the... we used to have oat... oat chaff, and wheat chaff from the thrashing tackle.  And there was big lofts over the stables, so there was one side was oat chaff, and one side was wheat.  And you mixed them, and you put them on the floor, and you wetted them up, and mixed the water in, and then patted that down, and that was the next time's feed.  You prepared that ready.  And by having that wet...  When...  We had our corn ground to a powder, and a horse will put his nose in the manger, and sift the chaff away, and lick the corn off the bottom of the manger.  Well by wetting it he'd got to eat the chaff.  As Saunders said, 'The chaff don't do them the good, but that is roughage in the stomach', because they've got a biggish stomach, and that needed to be filled with such a small quantity of good corn, that's the thing.  So that's why we wetted the chaff.  And then we would give them... when cattle beat were all ago, we'd grind a few cattle beat, and have it in a little box, and give them a shovelful of that in the food.  Or windfall apples, and things like that, give them a little bit of... when the chance was there to have them, yes.

Hilary
You once mentioned that you never had a vet to see to the horses.

Ray
No.

Hilary
You always kept them healthy.

Ray
Never once had a vet to a horse, or the Cob.  Not once while I was there.  Not one time...

Hilary
That's amazing.

Ray
And that was all down to the care and the looking after, and the way you fed.  You had to feed according to the work they did.  If they were ploughing that was hard, binding was harder still.  That's a hard job pulling a binder, especially if it's on a hot day.  And so they used to have the... they used to change on the binder.  You'd have about three hours on the binder, and then the second Horseman would then bring you three more.  And then take them three back, and then after a bit he'd bring...  You was alright, because you couldn't cut corn until nine o'clock in the morning, because the dew on the corn, that'd wet the canvases, and that would pull them tight and round them.  So you started about nine.  So if you went from nine 'til twelve, which was lunch time, and then take three more after dinner, and then during the afternoon he'd bring you three more.  And I have had another change, and gone on 'til ten o'clock at night, because you can cut... the night dew don't affect it.

Hilary
So you worked long hours in the harvest time.

Ray
Yes, harvest time.  Yes, we did.  Yes.

Hilary
Into the dark?

Ray
Well, more or less, that was getting...  Time we'd done in the stable that was dark, yes.  And we had lanterns.  As I said, we never had no electricity.  But the great thing was when the hurr-... the Tilly lamps come in.  He bought me one of them.  So I had that hanging up, and that showed a bit of light around the stables.  But I had one to carry with me in each stable, when I mixed the food up at night, winter time when that was dark, yes.

Hilary
So if you didn't have a vet, did you know about cures and remedies to help your horses?/

Ray
/Well we did used to use things, yes.  If we thought something...  They always had a bran mash Saturday night, which helped keep them right.  And there was other little things you could give them.  One little laugh is, I always think, that when they shed their coat that'll last several weeks, and when you groom them in the morning, the... some more loose hairs will come out, and when you turn out that'd look as though you hadn't done your grooming properly.  That isn't your fault, there's nothing you can do about it.  But we used to give them [?cleavers], cut a few [?cleavers] up, a sticky plant, and that will help the coat.  And the big laugh to me now is, there's a farm at Halston, [?16.00 Feedmark], who are now powdering [?cleavers], and selling them in like our butter tubs for twenty five pound a time.  And people are paying it for it, but they could go round and cut the [?cleavers] and that, just to do the same job.  [?Cleavers] also help the blood, I think, I understand, from veterinary wise.  But that used to help us shedding the coat, get that over quicker.  Yeah.  We taught that...  And the old stallion leader, he had four daughters, and he said my grandfather taught him a lot when he was young, so he didn't mind telling me.  So he taught me a lot of the tricks of the trade he did as well.  And Saunders was a handy man with a horse, so we never had a vet.  The only time I had a vet was for a bullock.  He bought a bunch of bullocks, and I don't know whether that had ever had farm made food, or whether that'd been out on meadows, or what, I don't know.  But that came home, made a bit of a pig of itself, and that blew [?at the side], and that was more than what I could do anything... running it round, get rid of the wind.  So we had to have a vet to that.  But that's the only time I ever had a vet to cattle.

Hilary
What about these tales that we hear about frogs' bones, and things like that?  Were they passed down to you at all?

Ray
Well, they were passed down to me, yes.  And I have got a frog's bone still, and I have got the milk out of the mouth when they are born, I've got two of them.

Hilary
And what do they do?

Ray
But the thing is that that was... the frog bone story was told to a young lad who was in the stable, and said 'I want to be a Horseman like you.  Will you tell me the tricks of the trade'.  Well you tell them the story, which is to catch the frog, kill it, put it in a cocoa tin, we used to say, knock some holes in the tin, bury it in an anthill, and the ant will eat all the flesh away, and leaving only the bones.  You then are supposed to take the bones out.  You then put them in a running stream at midnight, and there's one bone will go upstream.  That'll leave all the others, and that'll go upstream.  And I didn't do it midnight, but I did try a bone... the bones in a running stream, and that do actually happen.  That's propellery, or whatever... like, and that spin round, and that worked up away from the others.  And that's the bone you get.  But what you don't tell them is what you then pickle that in, in a different smell to what job you want to do.  Which there are drawing oils, which you could get that into them, into the bone, or the milk out of the mouth, when that's dried.  Or you could get smells that offend the horse, and so upset it.  So if someone had offended you you could make their life a bit of a trouble in the show ring, if you got right for the wind.  We were taught all them things, yes.  They were still going then.  The stallion leader went to the show, and there was one stallion leader there, at the Norfolk Show, who was bragging about he was the horse's master.  He got drunk that night, and running on.  And the next morning he couldn't get his stallion out of the stable.  And our stallion leader said, 'Well what's the matter, that he won't come out?'  And he said, 'I don't know'.  He said, 'Well I can get him out', and he went in a got him out.  Of course he did, because he'd laid a trap in there for... to catch him, so he couldn't come out, because he'd been bragging.  And he did teach me all them.  I've got them written down.  But yeah.  The trouble is today you cannot buy them things.  Because you went to the chemist, and the chemist would mix you things.  Well now everything a chemist sell is all pre-packed.  So you can't buy them today.  I don't know whether you could get them anyhow.  But I don't know how you'd get them.  But you could just go in...  I got... I've still got some bottles left.  Harlston Chemists, and that, on the labels, where you used to go and get...  And they was only little bottles, because a lot of them are evaporating quick.  So you only want a little at a time.  No good buying a lot, because you lose a lot.  Yeah.  But them tales, they were carried out.  But I think that was a bit of bluff about the bone really, to put the boy off...  By time he'd done all that, and come back to you, then he is trustworthy to tell them the story.  But if you tell them, he could leave the next week, and then go and tell everybody else.  And I think that was the reason why.

Hilary
Very closely guarded.

Ray
Yes.  I think so.  But I have my grandfather's book, all his old cures in.  That's rather a funny thing, because them cures, I was left a few years ago a book, a proper printed book by a veterinary.  I don't think... it only cost about sixpence.  That's 1800 and something.  And I think the farmers could afford that, and the men couldn't.  And if there was something the matter with the man's horse he might say in the pub, and the farmer would say, 'Well you better borrow my book', and I think they wrote them out.  Because my grandfather's writing book is identical to the printed book.  And there was one in the Suffolk Horse Museum as well, and I've checked that, and that's identical as well.  So I think that was a printed thing by a vet, and then they copied it out.

Hilary
And can you explain about the milk that you mentioned earlier?

Ray
Well when they're born they've got five sponges, one on each foot, to protect the foot when they're in the womb.  That's what we were always told.  If they kick then that don't hurt the mother.  And the one in the mouth, if they kick the mouth that don't disturb the jaw, for eating when that come out, and grow, and need to eat.  And that protected, and they had little sponges.  And the ones come off the feet within about half an hour, as soon as he start to get up and walk about to get the milk.  Then they'll come off on their own.  And the other one in the mouth, that's got to come out straight away, because he's got to start breathing once he's born.  And so you can catch that.  And the funny thing was, if you don't catch it you never seem to find it.  So I don't know whether... if they were left, whether the mother would eat it, or what happened.  Never did find out exactly what happened to it.  But you'd get it.  And then that'll dry up, and that'd go hard and black just a piece of asphalt.  And then you could... as I said, you can pickle that.  And then they used to wrap it in the pocket in brown paper, and that won't let the smell out, and then you can use it when you want.

Hilary
For what?

Ray
Well, if that's drawing oils, bringing them to you, if the farmer bought a horse, and you went to pick it up, you didn't want nobody with you who that was used to, because that... you got right to the wind, and just let that smell...  I done that.  Let them smell out, and they will definitely come to you, if you get the right smell.

Hilary
And did you breed horses on your farm?

Ray
He did do, early days, but not so much when I was there.  He used to buy them in, when one died, and we had to have one.  Yeah, Captain came.  He was only led to the halter.  And I broke him.  I broke several like that, on my own.  That's better if you can, because then they broke to your ways.  But that's kindness and patience, and all like that.  You mustn't be...  That's no good getting angry when they do something a little bit wrong, because they don't know until they finally get it.  But that ain't too bad a job.  Quiet at night, in the bullock yard is where I used to do it.  The bullocks were gone.  We used to get rid of the bullocks in the spring, and then bring them in in September.  So harvest time, [?hays], and all that, beating and that, that was all free, you hadn't got to bother about that work.  And then that's the best place to... before the bullocks come in again, and you take the manure out.  While that's still in there you run him round in there, and that's where you start.  Yeah.

Hilary
And I don't think you had breeding on the farm, did you?  Did you breed horses at all?

Ray
Not in my time.  But he had done before.

Hilary
So where did he get replacement horses from?

Ray
He bought them.

Hilary
Nearby farms or/

Ray
There were still some going. Yes.  Mine lasted through.  We farmed until 1966 without a tractor, and he wouldn’t have a tractor on the farm.  He did have to give in a little bit, because when I first started, that was steam engines for threshing, and then they changed to Field Marshall diesels, and the farmer’s [lad] said ‘Ooh you have got a tractor on the farm’, he said ‘That won’t go on the fields.  That won’t go on the fields’.

Hilary
And what about weather wise, did you work through most weather, or did he lay you off when it was wet?

Ray
No.  He had been a working man himself, and he understood the problem, and he always said, when I took over, he said ‘Always find them something to do’, and they would chop sticks, or cut fire wood for the house and all things like that.  And litter and do...  All little jobs they would do to keep them busy, pushing chaff down, up the lofts for me, down to the...  They used to push it down to...  There used to be a place with a door on, you could push it down and fill that up, and that would last a week or so.  And all little jobs like that.  Cleaning beet.  That was another thing they done in wet weather.  You could clean several beet forward for a day or two, to grind up, so they don’t... stones don’t get into the cutters and damage the blades.  Yeah.  They always had to work.

Hilary
And then he would keep all men occupied.

Ray
He did.  He always did.

Hilary
Was that very unusual?

Ray
Yes.  That was a bit unusual.  Yes.  But he insisted on that, and I think that was because he had been a farm worker himself, until his father got him the farm.  He knew the problems, I think.  Yeah.

Hilary
Is there anything else you want to tell me about, Ray at all...  About stories about life on the farm.

Ray
Well we always used three wagons for carting, harvest time...  we always used three tumbrels [?25.32] cart and things like that.  And that’s surprising how many loads you do in a day, because one is stacking...  One has had to stack, being unloaded.  One is being loaded in the field, and one is on the road, and he always said ‘If you load 60 load of manure in a day, you can go home’, and we have done that sometimes and finished at half past three...  That is what he said, so we used to laugh and say ‘Well we have done our sixty loads’ and they did do sixty loads.  But that is a lot of stuff to be moved, handled and moved.  We were busy all the time.

Hilary
And I believe that you also went out entertaining after a hard days work.

Ray
I did. Yes.  That all started...  They started an over 60s club and he joined, and they...  At the first one they had a Norfolk comedian, paid for by a farmer, and then they had a lady singing the next meeting.  I think they met fortnightly.  And then the next time they played Bingo, and then after a week or two of Bingo, they got a bit upset and the lady who organised it came to see me, and said ‘Can you do a little entertaining... you play music and sing in the choir, and one thing and another.  Could you do a little something?’  I said ‘Well I have got my horses’.  So I said to him they want me to do... ‘Well you can do that can’t you?’  Well I said ‘I can’t carry accordions and things down there on a bicycle’.  You have got the pony ain’t yer.  So I done three entertainments at the start, with the pony and cart.  Taking the pony home, loading up, and then come back, pick him up on the way and leave the pony at the pub.  Then load up again at night, and go back, leave him, go home to tea.  Have my tea and then bring the pony back and do my horse work.  

Hilary
That was very busy.  And to finish off you are going to sing us a song with your accordion.

Ray
I will do.

[end of recording]

18
Transcribed by                                                                                                                   www.academictranscriptions.co.uk

